BUY vs. BUILD:
Bioanalytical lab

Many pharma companies are faced with a critical question: Do | build or buy a bioanalytical lab2

for LIFE’

There is no right or wrong decision, because there are many weighted factors involved with this complex decision.

Read on to find out how to further evaluate your decision.
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Timelines depend on the approach:

1. A builtfor-purpose project translates to long timelines due

to the evaluation of location, engineers, and architects.

2. Sometimes you can buy an existing commercial space.
How quickly you can launch is going to depend how
much work needs to be put into the project.

ROI and risk is going to be contingent on number of programs
and diversity of projects. To evaluate, we recommend building

various utilization models to analyze and predict.

TIP¢ Engaging with the ops team at a bioanalytical lab can
help you make the optimal decision for your business by

giving you access to additional models and perspectives.

With a challenging job market, finding the right expertise and
employees to build and manage your lab can be costly and

time-consuming.

There are a variety of different permits needed for day-to-day
operations. When leveraging an outsourcing partner, they not
only have all the permits, but they also know how to handle

the logistics, requirements, and maintenance of those permits.

In the short term, when a lab is new, maintenance is low.
In the long term, there is significantly more time and costs

associated maintaining the facility.

There are complexities with importing and exporting samples
due to permits and licensing across various regulatory bodies.
Working with a partner not only takes care of all this, but they
also take on the risk.

Due to the current supply chain, demand of products can be
challenging. No matter what, you will feel the impact. The
question is, do you want to manage the burden or do you

want an outsourcing partner to pick that up?

Quality systems are complex and critical for success.
Outsourcing partners have built sustainability and scalability
infrastructures to support. Unless you have this in place, it
might be better to outsource.

If you have a certain type of equipment or layout of your lab,

you have minimal control compared to building it out yourself.

Overall, building a bioanalytical lab has more risks and challenges than outsourcing it to a trusted partner.
If you decide to work with the right partner, you can build a strong strategy that will help you navigate a robust

regulatory environment, projectmanage your program, and get to market with speed.

Want to learn how Pxyant Labs can help you with this decision? Contact us today.
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